WAUTOMA PUBLIC LIBRARY MEETING MINUTES
April 14, 2026
The meeting was called to order by President Wendy Appel at 4:30 p.m.  Present:  Wendy Appel, Debbie Buchholz, Danielle Castner (via Zoom), Heidi Hensel-Buntrock, Pat King, Cynthia Loa, Rebecca Schumacher (via Zoom), Helena Waala. Also present, Hannah Klusmeyer.
Verification of Public Notice, Approval of Agenda
Hannah confirmed the agenda was posted outside the library and at City Hall.
Motion by Buchholz, second by Waala to approve the agenda.  Motion carried.
Public Comments & Minutes Approval 
No public comments.
Motion by Buchholz and second by Waala to approve the March 10, 2026 minutes.  Motion carried.  
Librarian’s Report
Circulation for March 2026 was 3,645, Overdrive had 1,307 checkouts, Hoopla had 94 circs, Pharos Computer Sessions 188, new patrons 17, library visitors 2,935, program attendance 157, passive program participants 62.  
Upcoming Events:  April 15 – Attracting Birds to the Garden, April 18 – Plant Bead Craft, April 20 – Lou Gehrig Talk, April 21 – Genealogy Group, May - Mah-Jongg, Weekly Crafts on Tuesdays, Weekly Storytime on Wednesdays, May 15 – Salsa Tasting, May 20 – Ice Age Trail.  An all-staff meeting will be held soon.
Community Involvement:  Falls Prevention, Hygiene Drive, Blue Ribbon Kids Day, CESA Student helper in library, Wild Rose Kiwanis, Wautoma Rotary, Head Start Storytime, Eagle Scout Project, Run for Hope, Waushara Nature Fair, Waushara Gardeners Seeds, Comfort Corner.
Kid’s Room:  Weather station.
Meetings:  LAC in Wautoma – potential of special projects funds from county, library priorities in the county, new Extranet site with procedures/policies/forms, website must be ADA compliant by April 2027, WCTS is purchasing decodable books for libraries, book repair workshop in April.  Cross County Borrowing – Wautoma Library will be billing Marquette, Green Lake, Winnebago and Waupaca Counties for their rural residents’ use of Wautoma Library in the amount of $9,547 total.
Donations Account:  Received approximately $1,100 for books, money for furniture in the kids’ room;  other ideas - felt noise reduction, furniture in teen space, possible donation to Eagle Scout project.
Utility Sink:  the staff love the sink.
Fundraisers:  Kingle Fundraiser - $589.95 profit for the Summer Library Program.
Summer Library Program:  Budget of $3,000 for performers, activities and prizes.  Performers include:  Yo-Yo Guy, Mammoth Hunter, All Day Passive Crafternoons on Tuesdays.

Treasurer’s Report
Motion by King and second by Buchholz to approve the March 2026 Treasurer’s Report.  Motion carried.
Financial Report
Motion by Buchholz and second by Waala to approve the March bills.   Motion carried.  
Committee Reports
Personnel – No report.
Policy – The Committee will meet to review the Patron Behavior Code and Eligibility For Service & Library Cards Policy.
Technology – New pcs for front desk.
Fundraising – June 11 – concessions at Music in the Park.  Kringle fundraiser will be held once a year.
Scholarship – The Policy Committee will review criteria and present in May.
Strategic Planning – No report.
Old Business - None
New Business 
Discussion and appropriate action on the Wautoma Public Library Board Bylaws and committee responsibilities and duties.  They will be discussed and presented for approval at the May meeting.
Discussion and appropriate action regarding Experience Passes.  Hannah recommended continuing with the Milwaukee Zoo, Stevens Point Children’s Museum, Appleton Children’s Museum and add the Food & Farm Exploration Center in Plover.  Motion by Buchholz and second by Waala to purchase the above-mentioned experience passes.  Motion carried.
Discussion and appropriate action regarding the donation money held at BMO Bank.  Hannah will research Associated Bank and Bank First, and will present at the May meeting.
Trustee training – Library of Things and Other Non-Traditional Items handout was given out and will be discussed in May during Trustee training.
Motion by Buchholz, second by Loa to adjourn at 5:30 p.m.
The next meeting will be Tuesday, May 12th at 4:30 p.m. 
Heidi Hensel-Buntrock, Secretary
